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Abstract: 
With some traditional “waterfall” development schedules, the start of code development may be followed by weeks or even months before Testers, Business Analysts and Product Owners can provide feedback.  By implementing an Agile “Scrum” development methodology, Seagate has reduced this feedback loop to less than 24 hours.  With daily code promotions to the Test environment, and automated test scripts monitoring for regression defects, less time is required for overhead, and more time is available for end-user demos and hands-on testing.  The switch to Agile has yielded more frequent releases with fewer defects, providing more Business value earlier in a project.
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